CRM FLOW CHART

1. CRM program request from private or public entity.

2. Private and public landowners and managers, resource managers and others in the
general planning area invited to initial meeting.

3. Following the initial meeting, consensus must be reached to continue.

4. Define specific planning area; list issues problems and concerns; list goals and
objectives.

5. Determine information available and needed, including maps and resource data.

6. List all problems on one sheet and all objectives on a separate sheet.

1. Use checklist to make sure all resources have been considered

8. List each objective on a separate sheet. List all actions needed to accomplish it.

Identify priority of each action item.

9. For each action, list the who, what, when and how long information; organize it into
a logical sequence to meet the objective.

10.  Make a CRM decision.

11.  Reevaluate the plan to determine if it will really solve the problems listed.
12.  Set up a system to maintain actions.

13.  Implement the Plan.

14.  Schedule annual reviews of progress, accomplishments, problems, new objectives and
layout the coming year's work.

(For items 4, 5, 6, 7, 8, 9 refer to Coordinated Resource Management Checklist)



