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Rangeland Health Assessment Program (RHAP)
Application Information

General Application Instructions – please read as some information has changed.
1. Please read through the entire application prior to starting.

2. The process of filling out the RHAP project application should be done cooperatively with ALL mandatory partners participating from the inception.  Ideally a face to face meeting of ALL mandatory partners should take place and jointly prepare the application. (This includes all landowners and managing agencies, BLM, FS, and State Lands). The WDA strongly suggests that you allow at least 10-bussiness days for federal and state partners to review all aspects of the proposed project.
3. Answer each section in the application.  Applications will not be reviewed for consideration unless all information is complete. (Please refer to the RHAP Application Approval Checklist document and the Sample Application on the website.)
4. The application is not the place to discuss/identify monitoring methods, locations, etc.  This information is to be in the monitoring plan that will be submitted at a point in time after the RHAP project is approved by the Board of Agriculture. 
Submission of Application

1. Make sure all the appropriate signatures are affixed to each document. Submit a copy of your application and supporting documents electronically to justin.caudill@wyo.gov .  If you are not able to provide electronic signatures on all documents, email documents without signatures. 
Mail a hard copy to:

Wyoming Department of Agriculture

2219 Carey Ave.

Cheyenne, WY 82001-9980

Att: NR&P

Please make sure your hard copy documents mailed to the WDA have all partners’ original signatures (the application must be postmarked by RFP deadline if requesting grant funds). 
2. A RHAP partnership agreement form must be submitted for each mandatory partner identifying their contribution (may or may not include budget contribution) and confirming their commitment to participate if the project is approved for inclusion in the RHAP.  Additional partners shall be determined by the applicant and are welcomed. ). The WDA strongly suggests that you allow at least two weeks for federal and state partners to review all aspects of the proposed project.
For questions about the Rangeland Health Assessment Program or the application process contact: Justin Caudill at 307-352-0378 or justin.caudill@wyo.gov
PLEASE NOTE: 

· An application including a request for grant funding may only be submitted during the period of Request for Funding Proposal (RFP).
· An application without a funding request may be submitted at any time.
· The application will be reviewed for approval within 45 days of the WDA receiving the application or the close of the RFP period.  Once reviewed, applicants will receive notice of application status – approved or denied.

· Applicants will be required to submit a completed monitoring plan to the WDA by the date specified in the application and subsequent contract agreement and any additional required program support documents.
· If grant funding is approved in addition to project approval, a contract will be written and all signatures completed (contract execution).  Expenses for work done prior to current contract execution may not be used as grant expenditures.  Matching fund expenses commence at the time of contract execution.

Rangeland Health Assessment Program (RHAP) 2017-18
Application


COMPLETED FORM MUST ACCOMPANY ALL APPLICATIONS

1. Applicant Information:
Governmental Agency (applicant): BOHICA Conservation District
Contact Name: Jane Smith

Contact Title: District Manager

Address: 12345 Calendars Ave

City, State, and Zip: Hyttson, WY 88888


Phone: 307-123-4567 
Fax: 307-123 4568

Email: bohicacd@hotgmail.com  
Is someone other than the Contact listed responsible for signing agreements or contracts? If so;

Name: 


Title: 





2. General Project Information
Project Reference Name: BOHICA - Ponds & Grant Allotments RHAP (2015-2017)


Explain in a paragraph the necessity for a rangeland health assessment project for the proposed area including the impact on state, federal and private property.

3. Project Land Area Included
A land ownership map of the project area that delineates the project borders in addition to the identified land ownership MUST be included with the application.
Please list the number of acres included in this project by land ownership.
	Land Ownership
	Acres

	Bureau of Land Management
	15,000

	United States Forest Service
	12,000

	State Land
	1,280

	Private Land
	2,500

	Other (specify)
	

	Other (specify)
	

	TOTAL
	30,780


4. Partners for the project
Mandatory partners include private landowners, permittee(s) / lessee(s), and all federal or state land management agencies (ies) in the project area.  Additional partners shall be determined by the applicant and are welcomed.  Examples include other local, private, and non-governmental partners.  List all partners and indicate if a RHAP Partnership Agreement Form is included with the application.  These forms must accompany the application and the application is considered incomplete without all signed agency and permittee forms. 
	Partners
	Yes or No

Yes means they have signed a partnership agreement form.

	BOHICA CD
	YES

	Wavy Leaf Rangers District
	Yes

	State Lands & Investment
	Yes

	Big Ponds BLM FO
	Yes

	Last Candle Ranch
	Yes

	Gribble Acres Ranch
	Yes

	
	


5. Project Narrative

A project narrative is required.  Consideration will only be given to applications addressing ALL of the following components.  Components must be identifiable within the narrative but may be presented in any order chosen by the applicant.  (See Funding Criteria Score Sheet)
The proposed project will determine rangeland health on the Ponds BLM allotment, and the Forest Service’s Grant Allotment, and also on state lands these two ranches use. This project will use collaborative planning and monitoring involving all partners, and include some monitoring sites on the privatelands. The data collected will be used at assess carrying capacities, develop vegetation objectives, and inform adaptive grazing management practices, and inform the NEPA process for permit renewal. The overall goal of this project is to develop a monitoring program(s) that is continued beyond the life of this project, that all the partners are invested in to support healthy habitats and suitable and sustainable grazing on the federal lands into the future.
a. Project Name and Summary (two-page maximum)
BOHICA - Ponds & Grant Allotments RHAP (2015-2017)

b. Project Description – (NOTE) - In all future update and final reports for this project, you must explain each partner’s role in; developing the monitoring plan, monitoring trainings & meetings relating to this project, and their specific roles in the cooperative monitoring effort(s)”.  With emphasis on how this project has/will benefit the permittee beyond the life of the project. 
c.  Also, within the Final Report written conclusions must be provided from the permittee(s), project proponent, and Federal Specialist -  With emphasis on how this project has/will benefit the permittee(s) and other partners beyond the life of the project.  
i. Project.  General description of the health assessment project.
Upon the project being approved, all partners will meet to discuss needs and goals for the differing ownership and the management needs looking at the individual allotments and ranch needs for the entire operation(s). Existing monitoring sites will be vetted, and new sites may be determined in key areas if needed. Vegetation and soil data will be collected to confirm ecological sites, to be used to verify veg. state of each ecological site.  The partnership will write and deliver a monitoring plan to WDA. The monitoring plan will guide joint monitoring efforts for the federal, state and private partners. Cooperative monitoring will begin the summer of 2015, and continue the summers of 2016 and 2017. The data collected via this project will assist in determining if existing conditions are meeting or are tending towards desired conditions and objectives for rangeland and riparian health. 
ii. Monitoring Plan Submission Date: Provide a date when the completed monitoring plan will be submitted to the WDA.  Allow yourself plenty of time to complete this paramount step.
The monitoring plan will be delivered to the WDA on or by January 31, 2016
iii. Goal(s).  Describe the over arching goal(s) for the project.  Identify monitoring plan goal(s) reflecting management objectives, resource objectives and concerns.
Goal 1 – Assess rangeland health

Goal 2 – Develop a grazing management plan, for the allotments per the federal land managing agency’s needs, and for the ranches on an operation basis.

Goal 3 – Strengthen the relationship between all parties, and to support healthy habitats and suitable and sustainable grazing on the federal lands into the future.

iv. Objectives.  Lists the project’s specific measurable and obtainable objectives (specific actions performed), as related to the scope of the RHAP.
Goal 1 Objectives – 1 Develop a cooperative grazing work group out of the partnership; FS and BLM specialists, SLI, CD and permittees. -  2 Determine key areas and indicators areas. – 3 Develop a monitoring plan, to include upland and riparian areas, and determine short and long term trends – 4 Collect soil and veg. data. – 5 

Goal 2 Objectives – 1 Partnership meets and determines site specific veg. goals and objectives. – 2 Examine existing grazing rotation based on vegetation goals, discuss adaptive management needs if required. – 3 Discuss and develop a drought contingency plan.

Goal 3 Objectives – 1 Integrate all member of the work group in meetings, trainings and discussion making processes. – 2 Meetings to include pre-turnout and post grazing meetings to discuss outcomes related to grazing and monitored data.  
v. Explanation of how the project aligns with the overall short-term and long-term goals of the RHAP as provided in the Wyoming Department of Agriculture (WDA) Chapter 15 Regulations governing the RHAP.
Short Term Goals: This project will provide for the collection of credible data of range health on the federal lands working towards informing NEPA, and defendable data against challenges to permit renewals and or management plans.

Long Term Goals: Create a monitoring plan with all partner’s involvement to continuously evaluate habitat trends and grazing practices/management, and to allow for adjustment s as needed to support rangeland sustainability and federal agency objectives via credible data. 
vi. If project includes any federal/state managed lands, a statement by the agency of how this project fits into their priority areas.
OSTL: This project will aid in obtaining the proper data so that management decisions are made using credible and up to date information.
BLM: This project will assist the BLM in meeting the 3-4 year timeline to complete all NEPA requirements working towards reissuing the permit on the Ponds Allotment for Cattle grazing.

FS: This project is a high priority for the Wavy Leaf RD, as we are under a court order to collect rangeland health, and riparian data before beginning the process to reissue permits on the forest.

Private Land Owners: The project will enable owners to increase their management on their privatelands through providing better management on the federal lands. The ability to count of the federal lands will maintain and increase the sustainability of the operations.
vii. Expected outcomes and the intended use on how project information will be used in the NEPA process, for adaptive management in the project area, management decisions, etc.
Short term data collected through this project will allow for assessment of rangeland health and determine correct ecological sites for key areas. In addition, vegetation goals/objectives can be developed and understood by all parties. 

In the long term the monitoring will be continued past the life of this project and be use d to determine rangeland health trends over time and to assess if veg. states are moving towards or meeting goals and or objectives, on both the federal and private lands.

In the end this project will strengthen the relationship between the permittee(s) and the federal land managing agencies and staff. The project will also create greater opportunity for sustaining the ranches through the use of credible data collected on the federal lands, by maintaining grazing permits into the future.  
viii. Project start and end date.  This will be the contract completion date so be sure to include time for data analysis, report compilation, etc.
Project start date will be: June 1, 2015 with an end date of January 31, 2018. 

If application includes a RFP funding request complete sections 6 and 7.
6. Priority
Provide a brief description of how this project addresses priorities as established by the WDA Director and as listed on the WDA website.

This project is urgent as the current BLM permit expires in 2018, and the FS allotment is under a court order to collect rangeland monitoring data over the next three years before beginning the NEPA process.
Permittees rely on these tow permits for summer/fall pastures (27,000 combined acres of federally managed lands).

There are multiple partners associated with this project; two- federal land managing agencies, one state agency, one local government, and two ranches.
The outcomes and findings related to this project will be useful to a number of interested parties. Private landowners can use the grazing management and monitoring techniques, learned and developed via this project, on their privatelands. In addition, UW Extension and SLI personnel have consented to host two field days where the effects of different grazing management practices and there effects on veg. with be demonstrated.
7. Budget  
PLEASE NOTE: A minimum match of 30% is required. If more than 30% match is listed in the application budget, the subsequent agreement with the WDA will require the match at the higher level and match must be accounted for in the final report.

How will this funding benefit the permittee / lessee / landowner?
How will this funding benefit the federal / state land management agency if the project includes state/federal land?
Please complete the following budget summary form.    
	
	Grant Funds
	Matching Funds

Cash
	Matching Funds

Contributed

In-kind
	Total Amount

	Administration
	1,500
	
	
	

	Salaries
	6,000
	
	6,000
	6,000

	Contractual Services
	6,000
	
	
	

	Materials / Supplies
	1501
	2,500
	
	2,500

	In-State Travel
	2,499
	
	2,500
	2,500

	Equipment
	2,500
	
	
	

	Equipment Rental
	
	
	
	

	Mapping / survey
	
	2,000
	
	2,000

	Other (specify)
	
	
	
	

	Other (specify)
	
	
	
	

	Other (specify)
	
	
	
	

	TOTAL
	20,000
	4,500
	8,500
	33,000


Budget justification: Information providing rationale for both project costs and match must be included with sufficient detail for each budget category.  Provide an approximated itemized account for each of the above categories.

Example budget justification: Note: You will need to build your own Budget Justification; the following is just an example that does not relate to the spread sheet found above.
1. Salaries – One temporary staff employed for the 3 yrs of the project for 4 months from June through September $8.00/hr @40 hrs per week X 4 weeks X 4 months X 3 yrs  = $15,360

2. In-state travel – Eight trips to project area (80 miles/trip) each of the 3 project years.  80 X .50/mile X 8 trips X 3 yrs = $960
Please indicate all federal, tribal, state, local, private, and non-governmental partners and their level of participation (matching funds).  Also be sure to include your contribution to the project.  NOTE:  The TOTAL here must match the amount on the previous table for cash and in-kind.
	Monetary Contribution Partners
	Contribution Amount
	C for Cash or I for In-kind 

	Permittees 
	$2,500
	C

	BOHICA CD
	$2,000
	C

	BLM
	$4250
	I

	FS
	$4250
	I

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	TOTAL
	$
	


I certify the information provided in this application is true and correct to the best of my knowledge.  I understand this program is done with the voluntary cooperation and participation of all partners named in this agreement.  I further understand I will be required to sign a program agreement and other necessary documentation containing the terms and conditions for inclusion in the program and funding conditions (if applicable) if this application is approved.


Signature
Title
Date
Revised March 9, 2016
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