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Gregor Gertz
USDA - Farm Service f America
Where do we go from here?
I will cover some options young producers have to start an Agriculture operation.
1. Develop a network- 
	 a. other producers  (neighbor example)
	 b. relatives  (Uncles-no family members interested)
	 c. Associations- local, state – gain knowledge
2. Buy livestock
	 Operating loan from FSA up to $300,000, 1-7 years at 1 & 1/8% (1.125), our processing goal is to 30 
	 days.  Meaning after a complete application is turned in FSA will either approve or deny it in that time 
	 frame.  What do you do next?
		  i. Come up with a plan—extension---UW---Mentor
		  ii. Obtain access to land
			   1. Lease—3 years or more
			   2. Winter feed supply
				    a. Use part of funding for machinery?
					     i. Lease or rent
						      1. Better equipment no repairs
						      2. Do custom work
							       a. Makes additional contacts for future leases
							       b. Do quality work they are watching
					     ii. Purchase
						      1. Gain equity (tough with a depreciable asset like iron)
							       b. Buy feed and spend extra time on outside job, ----create 
							       some diversity and flexibility.
					     iii. Obtain loan packet from either FSA Office or on Line
					     iv. Good Luck
3. Buy land
	 a. Farm Ownership loans of up to $300,000 1-40 years at 3% 
	 b. Example:  
		  i. Borrow 		  $1 Million							       Payment
			   1.		  $250,000 FSA FO   40 years at 3%				    10,818
			   2.		  750,000 State of WY B.F. 10 years @2% & 20 @ 8%	 33,488
			   3.		  First 10 years				    Total Payment		 44,306
			   4.		  Second 10 years jumps to a payment of $66,594
				    a. Annualize at that time and possibly refinance
				    b. FSA takes a second position behind State of WY
			   5. Problems with example?
				    a. What can you purchase for 1 mill?
					     i. 250 acres irrigated @ $4,000 per acre
						      1. Payment $177 per acre
						      2. 1 ton hay what happens when value drops to $80 then have a 
						      short water year
					     ii. 2,500 acres dryland at $400 per acre
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						      1. 1,250 acres wheat at 28 ¼ share is 7 bushels or 8,750 total 
						      bushels payment requires $5 bushel wheat.  Great it is at $8.00 
						      today.  Will it stay above $5 for the next 10 years?
						      2. Hail storm, drought
					     iii. 2,500 acres grass land @ $400 per acre
						      1. 25 acres per cow unit so can run 100 cows
						      2. $443 per cow unit for land payment
						      3. Cow payment on 100 cows about $23,000
							       a. $230 per cow
						      4. $673 per cow then need 5% death loss requires $706 per calf 
						      and have not even added in operating costs, winter feed and 
						      depreciation on cow.
		  ii. Borrow money utilizing other lending agencies.
			   1. Guaranteed loan at bank 
				    a. FSA guarantees up to 1.3 million
				    b. Rate determined by lender
				    c. 1-7 years on operating up to 40 on Farm Ownership
				    d. 1.5% guarantee fee
		  iii. Contract for deed with seller:
			   1. Make your best deal
				    a. Win Win,  Seller obtains higher interest rate, buyer may obtain lower rate.
			   2. FSA Land Contract guarantee program –up to $500,000—Beginning farmer.
			   3. Examples—(sell portion and lease back)—walk away if it doesn’t feel good.
			   4. THINK OUT OF THE BOX
4. Lease Land
	 a. Leases hard to come by so you have to be the best operator out there and leases will come to you.
	 b. Livestock numbers are down when drought breaks there may be possibility to pick up leases.  Cattle 
	 will be high priced.
	 c. Work with absentee land owners, more the norm now, Recreation, Mineral development, older 
	 producer slowing down.  
		  i. Successful producers that never owned any land and had an excellent reputation as a good 
		  farmer.  Retired well.
5. Lease livestock
	 a. Operation in Texas
		  i. Required you take 500 head
		  ii. 40% of calf crop as payment
	 b. Over stocked rancher building herd and equity for future expansion. 
6. Wrap it up 
	 a. Young producers have a lot of options out there.  
		  i. Be creative
			   a. Be aggressive    follow your instincts.
		  ii. Don’t burn bridges
	 b. Older producers give the young ones some room to move
		  i. They need to make mistakes on their own that they will remember
	 c. Again develop your network you are doing that by attending this function
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AgriFuture FeedbackIt gave me the motivation needed to “keep on keepin on” in being an “agvocate” Agriculture is my passion and with the knowledge I gained from this conference I can take it home to share with my peers and community




